[image: A picture containing calendar

Description automatically generated]
Board Meeting:  Wednesday 15th April 2026, 19:30 – Zoom

	Members Present: Richard Tawse, Susan Menzies, Sarah Anne Duncan, Alex Phillips, Colin Hannah, Lee Page, Steve Walsh, John McEwan.

	Apologies:  Haris Ansari, Frank Etherson,



	No
	Item/Issue
	Responsible
	Due
	Complete/
Comment

	1
	Acceptance of Previous Minutes
· Propose Alex, Second Sarah Anne
	RJT
	
	

	2
	Review of Membership Numbers 
· 514 (not reviewed any expired memberships due to annual leave)
	SAD
	
	

	3
	Finance Update 
· £3,497 in main account
· £3,000 in Celtics
· £600 in venue hires
· £3,516 in Batumi / British
· Membership funds arrived 9th April.
· Invoice for APC now arrived
· Singlets for Games - £874.90
· Invoice for British Received - £3,275
· Awaiting decision on funds for prep for Games.
	RJT
	
	

	4
	Training Courses 
· 9 Level 2 TO courses processed
· 1 Combined Level 1 and Level 2 course processed 
· 2 notes of interest for Level 1 WL Course 
· Still waiting for Highland High Life to schedule date for meeting 
	HA
	
	

	5
	Merchandise/Marketing/Media
· 2 Helping with Social Media (Beth and Maddie)
	SAD
	
	

	6
	PVG Update 
· RT need to sort out who’s taking over.
· pvg-drop-in-session-tickets- 23rd April.
	AB
	
	

	7
	Clean Sport Update
· Annual Assurance Framework sent off via Hub.
· Online Athlete courses onto website
· Delivered Anti Doping Education at Squad
	LP
	
	

	8
	Technical Committee Update
· 
	FE
	
	

	9
	Performance & Coaching Update
· 1 withdrawal from Batumi (injury)
· Pre Batumi Squad end of March went well
· Next squads, look to run in June.
· Expecting Team Scotland message ahead of Batumi
	JMc
	
	

	10
	Calendar & Comps Update – 
· Easterns 48 entries, 2/3rd May – closes Friday
· U18/Youths, 23rd May – 6 entries
· Masters – 30th May
· Northerns – 6th June
· Draft proposals for Celtics 2026 (Ireland)
	SAD
	
	

	11
	Qualification Standards, Rankings, Records
· 119 female vs 98 Males
· Masters ranked in Q points
	AP
	
	

	12
	Women’s Committee
· Beginners comp on Sunday – 34 lifters, 28 are new non members.
	SAD
	
	

	13
	Athlete Committee
· 

	DS
	
	

	14
	Masters Committee
· Masters WhatsApp been lively.
· Preparing some information for website
	SW
	
	

	15
	Equipment Requirements
· 
	All
	
	

	18
	Board Matters 
· AGM in May.
· Check on progress of Allen to Matthew work
	RJT
	
	

	19
	Sport Scotland
· Children 1st is the priority, then Strategic Plan
· Susan – Partnership Manager.  October Strat review.  RT to contact Susan.
	RJT
	
	

	20
	Commonwealth Games 2026
· Singlets ordered
· 2 athletes put forward for Achieve 2026 programme.  1 Coach also put forward.
· Targets agreed for Performance at Games
	RJT
	
	

	21
	AOCB
· Will look at hiring 2nd container July-Sept in case of any equipment from Glasgow 2026.
· Colin – 3 coaches who’s licence had expired at BUC’s.  Need to manage the process on when items expire.
	All
	
	

	
	
	
	
	



Following Meetings: 
20th May 2026
AGM – 27th May 2026
17th June 2026
No Meeting in July
19th Aug 2026
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