[image: A picture containing calendar

Description automatically generated]
Board Meeting:  Wednesday 19th November 2025, 19:30 – Zoom

	Members Present: Richard Tawse, Frank Etherson, Alex Phillips, Colin Hannah, Haris Ansari, Lee Page, Sarah-Anne Duncan, John McEwan, Steve Walsh, 

	Apologies:  



	No
	Item/Issue
	Responsible
	Due
	Complete/
Comment

	1
	Acceptance of Previous Minutes
· Propose – Alex, 2nd – Haris.
	RJT
	
	

	2
	Review of Membership Numbers 
· 513 Members
	SAD
	
	

	3
	Finance Update 
· £6,262
· Just received £1,064 from Dundee Uni (Courses)
· Outgoings – Venue Hires (Hutcheson, Broxburn & APC)
	RJT
	
	

	4
	Training Courses 
· 2 x Courses (combined 1&2)– Dundee Uni
· 2 x Courses – (level 2) Forth Valley
· 1 TO course interest.
· Black Friday post next week.
	HA
	
	

	5
	Merchandise/Marketing/Media
· Social media going well, good engagement.
· Masters and Youths boosted profile.
· Delighted by those who are now coming forward to help at Comps.
· Tom and Beth interviews have had a great response.
· Website rebuild continues.
	SAD
	
	

	6
	PVG Update 
· No update
	AB
	
	

	7
	Clean Sport Update
· UKAD – online athlete workshops over Oct and Nov.
· Prohibited list – Jan 2026.
· Members email sent,
· Attended live forum with UKAD, 
	LP
	
	

	8
	Technical Committee Update
· RT will be writing to BWL to nominate some more BWL Cat 3 level refs.
	FE
	
	

	9
	Performance & Coaching Update
· Quiet spell on pathways due to Norway, Celtics etc – restart in Jan 2026 – Glasgow Uni
· Celtics – great comp, identified where we need development.
· We need focus on youth males – a talent day, trial/open day etc?
	JMc
	
	

	10
	Calendar & Comps Update – 
· Cut offs for Comps, 2 weeks close, 1 week for waiting list then hard close, no additions.
· Scottish Seniors this Sat.
· First Timer comp 6th Dec – Marrvelous
· Long list for Euro Champs
· To review Development cup process.

	SAD
	
	

	11
	Qualification Standards, Rankings, Records
· No updates
	AP
	
	

	12
	Women’s Committee
· Mentor course update
	SAD
	
	

	13
	Athlete Committee
· No update

	DS
	
	

	14
	Masters Committee
· Celtic Masters Proposal to be reviewed.
	SW
	
	

	15
	Equipment Requirements
· Barbell Clips bought
	All
	
	

	18
	Board Restructuring 
· By Law Proposal – Tier 3 Outfits
	RJT
	
	

	19
	Sport Scotland
· RT met with Susan Menzies Monday 17th as part of introduction as a recognised body.
· RT had a call with Aileen McGillivary also.
· Will issue a full update in due course.
	RJT
	
	

	20
	Commonwealth Games 2026
· ITO and NTO submissions done
· Still no comp manager
· 2 tickets per session ordered
	RJT
	
	

	21
	AOCB
· 
	All
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