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Board Meeting:  Wednesday 21st January 2026, 19:30 – Zoom

	Members Present: Richard Tawse, Frank Etherson, Sarah Anne Duncan, Haris Ansari, John McEwan, Lee Page, Colin Hannah, Steve Walsh, Alex Phillips,

	Apologies:  



	No
	Item/Issue
	Responsible
	Due
	Complete/
Comment

	1
	Acceptance of Previous Minutes
· Proposer – Frank, 2nd Colin
	RJT
	
	

	2
	Review of Membership Numbers 
· 518 Members
	SAD
	
	

	3
	Finance Update 
· £1,568 in accounts
· Dec-25 member share due
· £600 for Scot Seniors to pay
· £1,000 deposit for Inverclyde paid
· £1,700 for CWG tickets paid
· Courses sale generated £1,500 net profit
· £16,000 investment for Batumi agreed
· Via CGS, applying for support of £2,000 to cover Inverclyde end of March.
	RJT
	
	

	4
	Training Courses 
· Excellent reaction to courses sale
· 7 level 1, a level 2 and TO course
· 25% flash sale going on currently
	HA
	
	

	5
	Merchandise/Marketing/Media
· Social media remains busy
· Website rebuild continues
· Schools and Masters comp to open soon.
	SAD
	
	

	6
	PVG Update 
· AB standing down from Board at May-26 AGM, MB to take over role
	AB
	
	

	7
	Clean Sport Update
· Prohibited list issued in Jan-26
· Will deliver more workshops at squads
· UKAD coaching webinars available for members
	LP
	
	

	8
	Technical Committee Update
· RT – Follow up on BWL Cat 3 nominations
	FE
	
	

	9
	Performance & Coaching Update
· Batumi prep ongoing, long list submitted
· Squads at end of Jan.
· Inverclyde end of March for Batumi prep
· We need a youth male campaign
	JMc
	
	

	10
	Calendar & Comps Update – 
· Guidance on Dev Cup to go out asap
	SAD
	
	

	11
	Qualification Standards, Rankings, Records
· AP has prepared Masters Qualification totals, to be reviewed and sent out for feedback
	AP
	
	

	12
	Women’s Committee
· Ladies workshop 1st Feb.
	SAD
	
	

	13
	Athlete Committee
· No update

	DS
	
	

	14
	Masters Committee
· Masters Squad mid Feb
· Celtic Masters 
	SW
	
	

	15
	Equipment Requirements
· Speaker Mic connections
	All
	
	

	18
	Board Matters 
· 2 codes remain outstanding for Companies house.
	RJT
	
	

	19
	Sport Scotland
· RT has follow ups from Meeting in Nov with SS, focus on Children First requirements
· Strategic Review from Oct 26 – Start Apr 27
	RJT
	
	

	20
	Commonwealth Games 2026
· Long list for Batumi submitted
· Still awaiting word if British Seniors will be a qualifier
	RJT
	
	

	21
	AOCB
· 
	All
	
	

	
	
	
	
	

	
	
	
	
	



Following Meetings: 
18th February 2026
18th March 2026
15th April 2026
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