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Board Meeting:  Wednesday 18th March 2026, 19:30 – Zoom

	Members Present: Richard Tawse, Haris Ansari, Sarah-Anne Duncan, John McEwan, Alex Phillips, 

	Apologies:  Steve Walsh, Lee Page



	No
	Item/Issue
	Responsible
	Due
	Complete/
Comment

	1
	Acceptance of Previous Minutes
· Prop haris, Alex 2nd
	RJT
	
	

	2
	Review of Membership Numbers 
· 506 18th March
	SAD
	
	

	3
	Finance Update 
· £1,918 in main
· £3,000 in Celtics
· £2,550 in venue hires
· £16,311 in Batumi and British – Further £8,000 to come 
	RJT
	
	

	4
	Training Courses 
· Applying a further push on Technical Officials – 8 expected.
· Awaiting Highland Council

	HA
	
	

	5
	Merchandise/Marketing/Media
· Website updates with files and documents from old website.
· Recruitment of social media help
	SAD
	
	

	6
	PVG Update 
· RT to check with MB if handover is happening.
· Safeguarding Qualifications
	AB
	
	

	7
	Clean Sport Update
· Lee attending CWG Squad end of March.
· Clean Sport week mid May
	LP
	
	

	8
	Technical Committee Update
· BWL wanting all technical officials to have a licence and are asking for register of TO attendance as part of Cat III monitoring.
· Issues being reported on the free club TO training.
	FE
	
	

	9
	Performance & Coaching Update
· Pathway Squad 15th March, went well, 2 males in Development, Pathway even numbers.
· CWG Squad Inverclyde end of March
	JMc
	
	

	10
	Calendar & Comps Update – 
· More comps updated in calendar and sport80.
· Scouting venues for Scottish Seniors (will have to revert to 60 max entries)
	SAD
	
	

	11
	Qualification Standards, Rankings, Records
· Masters records to be revised, might look at introducing from 2027 (given the change of weight classes in August)
· Propose to retain records in weight classes which do not change in Aug 26 – Approved
	AP
	
	

	12
	Women’s Committee
· 19th April – women’s beginners comp (35 signed up)
	SAD
	
	

	13
	Athlete Committee
· No update

	DS
	
	

	14
	Masters Committee
· 2nd meeting on 31st March, hopefully gain some momentum.
	SW
	
	

	15
	Equipment Requirements
· Mics now bought
	All
	
	

	18
	Board Matters 
· MoU with BWL being reviewed soon
· Strategic Planning will have to start
	RJT
	
	

	19
	Sport Scotland
· Children 1st – 19th March
	RJT
	
	

	20
	Commonwealth Games 2026
· Readiness Meeting 2nd April
· Legacy meeting 26th Feb was on how to create a legacy going forward, not equipment.
· Technical Official invites been received.
· Team for Batumi selected 1 appeal.  Point accepted from Appeals committee that the published policy should have been updated where appropriate as well as the direct communication.
	RJT
	
	

	21
	AOCB
· Code of Conduct for squad selection for team selections to be introduced. 
· Corey Duncan successful grant application with SportsAid Scotland.
	All
	
	

	
	
	
	
	

	
	
	
	
	



Following Meetings: 
15th April 2026
20th May 2026
AGM – 27th May 2026
17th June 2026
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